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Q4 highlights

Å Operating income EUR 75.6million

Å Net income from life insurance 24% higher than last 
year due to favorable market conditions and good 
development in risk and unit-linked insurance.

Å Net commission income at the same level as last year.

Å NII decreased as expected and was 8% lower than 
last year due to lower market rates.

Å Continued inflow of new Private Banking, Premium and 
SME corporate customers.

Å AuMincreased thanks to positivedevelopments, 
especially among international institutions.

Å Impairment of intangible assets and goodwill: EUR 70.1 
million related to the Taaleriacquisition, as a result of 
more clearly defined strategic priorities.
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Stable Q4 marked by solid operating income

Comparable operating profit 2021ς2025
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65.2

EUR million

104.8

124.7

Restated according to the accounting standard IFRS 17

124.5

106.0



Strategy 
implementation &  
businessareas
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We delivered a significant uplift in operating profit run rate
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What we set out to achieve

Growth through business-
oriented initiatives 

Enhanced profitability by 
improving the productivity 
of the operating model

Impact as key metric for 
success

Operating profit run rate impact
Mϵ

Main drivers for success

Å Strong sales, especially in 
interest-bearing products

Å Capital excellence driving 
down funding costsover 
the longer term

Å Executionof rigorous cost 
culture across the company

Å Renegotiationsof select 
prices and service models 
to generate growth in fee-
based products

2025 target

~4

2025 result

Strong sales

Capital excellence

Cost culture

~12

~4

~4

~7

+71%



From three separately lead businesses to two complementary 
engines focusing on growth and scale
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BankingLife & WealthBanking
Life insurance
Asset Management

Growth Scale

Capital-light focus Margin growth, stability

~100 Mϵ ~200 Mϵ

~10 000 Mϵ

Key characteristics

Key value drivers

Total income 2025

Total assets 2025

RoTE (excl. AT1) >20%

~2 000 Mϵ

>10%



Life & Wealth: Leveraging the full potential of our capital-light 
product range
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International institutions 
and family offices

Unit-Link, Risk Life

Premium, Private

Taaleri closed-end funds

Run-off portfolio

Old savings and pensions, 
with-profit

Spearhead capital-
light products

Run-off 
portfolio

Spearhead capital-
light products

Run-off 
portfolio

2025 2029

ROE

RoTE 
>20%

Life & Wealth ROEGrowth drivers
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International sales uplift

Currently 40 international customers with ϵмΦнōƴ AuM 
ς sales through partners with EMD focus

5/2/26

+5ς10 C¢9Ωǎ in !ƪǘƛŀΩǎ international business area 

Hybrid strategy ς partners and direct sales

New partners in central European markets

Invest 
for growth

+2 new partnerships during vмΩнс

Life & Wealth: We will invest in our international growth

8

International AuM growth 
 >2x (Assets under management by 2029)

Partners

Key highlights
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Growth and profitability through our world-class fixed income products

Significantly higher 
net commission income

Portfolio diversification

Globally recognised
Emerging Market Debt strategies



57%
27%

16%

Continued capital-light growth

Aktia Life Insurance has grown faster than the Finnish life insurance 
market within the past years

5/2/26

Renewing our core system to enable growth

Partners

Life & Wealth: Insurance platform for core customer segments

9

Key highlights

Risk Life
Unit-Link

Run-off: 
with profit

No. of 
contracts
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Strong profitable growth

Significant potential 
in new sales channels

Efficiency through automation 
and portfolio optimisation

Risk Life NWP growth 
~1,5x (Net written premiums p.a. target by 2029)

Multi-distributor strategy

Aktia Yrittäjäturva ς significant growth in sales agents

End-to-end wealth management for Premium and Private customers, combining investments and life insurance



Banking: Ensuring stable volumes with a strong focus on 
profitability

Leasing, hire purchase 
and factoring

Stable lending volumes

Prudent risk management

Housing company loans

Capital excellence

ROE

Margin growth,
stability

Margin growth, 
stability

Banking ROE

RoTE 
>10%

Run-off portfolio

Growth drivers

2025 2029

Run-off 
portfolio Run-off 

portfolio
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Leasing, hire purchase and factoring uplift

Aktia currently has a ϵлΦрōƴ ƭƻŀƴ ǇƻǊǘŦƻƭƛƻ ƛƴ ƭŜŀǎƛƴƎΣ hire purchase 
and factoring ς market entry in 2021, factoring in 2024

Banking:Profitable growth from SME financing products

5/2/26 11

+5ς10 C¢9Ωǎ in asset financing and factoring

Maintenance leasing by 2026, further product 
opportunities to be investigated

Services built on leading 
global technology platforms

Proven track record
of strong growth

Partners

Key highlights

High risk-adjusted 
return on capital 

Leasing, hire purchase and factoring growth 
>2,5x (Loan book target by 2029)

Active management of distribution network

33%

28%

23%

8%

8%
Private cars

Electric cars

Vans

Trucks &
excavators

Other

Leasing & 
hire purchase 

portfolio

Step change through new channels, new products and increase in sales force
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!ƪǘƛŀΩǎsustainability strategy is built around people, both our customers and our own employees. We want to contribute to well-
being and the stability of society, because in a stable society, individuals, companies and organisations can grow and thrive.

SUSTAINABILITY TARGETS 2029

Governance

People
Environment

We support the transition to a low-
carbon future and protect biodiversity 

and ecosystems.

We have transparent and stable 
governance and strong business 

ethics.

Å Science Based Targets (SBTi) have been 
validated and we have updated our own medium-
term climate targets***

ÅWe have a systematic approach to biodiversity 
and ecosystems in lending and investments.

Å Internal trust in good governance at an 
excellent level.*

Our customer and employee experience is 
one of the best in the industry.

*) In 2026, we will use the T-Media Reputation&Trust survey as the metric.Above 4 = excellent, above 3.5 = high. 
**) In 2026, we will use Upright Project as the metric to measure net impact. The target for 2026 is to increase the net positive impact of investment funds by 2 percentage points. 
***) We will set science-based (SBTi) climate targets and update our medium-term climate targets during H1/2026. 

Our aim is also to measure how AI supports employee experience.

Our employees

ÅeNPS 40 (excellent)

ÅAktiaExperience Index 
above 4 (excellent)

Our products

ÅImprovement of the net 
impact of investment 
funds**

Our customers

Å Image and reputation among stakeholders are at a 
high level* and we improve them continuously.



Summary
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Å Stable quarter marked by solid operating income

Å AuMincreased, with positive development in international sales

Å !ƪǘƛŀΩǎtwofold business model focuses on growth and scale:

Å Life & Wealth: strong growth potential in capital-light businesses

Å Banking: stable, scalable, but a more capital-intensive business

Å Aktiadrives growth ςboth domestic and international ςthrough a hybrid 
distribution strategy combining strong partnerships with its own sales force



Financial 
overview
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Financial summary
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*) The change is calculated in percentage points       **) Excl. items affecting comparability

Q4/2025 Q4/2024 Ў Q3/2025 Ў 1ς12/2025 1ς12/2024 Ў

Total operating income 75.6 78.7 -4% 73.5 3% 295.8 308.8 -4%

Net interest income 34.9 38.1 -8% 34.0 3% 138.8 152.0 -9%

Net commission income 32.3 32.5 -1% 31.2 3% 124.6 124.3 0%

Net income from life insurance 7.8 6.3 24% 8.2 -4% 30.6 30.2 1%

Other income 0.5 1.9 -73% 0.1 579% 1.8 2.2 -21%

Comparable operating expenses -46.0 -46.1 -0% -42.3 9% -173.9 -173.8 0%

Impairments of credits and other commitments -5.9 -4.3 36% -3.8 56% -15.8 -10.6 48%

Comparable operating profit** 23.7 28.3 -16% 27.4 -13% 106.0 124.5 -15%

Comparable earnings per share (EPS), EUR 0.3 0.3 -17% 0.3 -14% 1.2 1.4 -16%

Comparable return on equity (ROE), % 11.2 13.1 -2.0* 12.8 -1.6* 12.8 15.0 -2.3* 

Comparable cost-to-income ratio 0.61 0.59 4% 0.58 6% 0.59 0.56 5%

Common Equity Tier 1 capital ratio, % 12.6 12.0 0.7* 13.0 -0.4* 12.6 12.0 0.7* 

Items affecting comparability -74.0 -28.2 163% -2.1 τ -81.1 -29.8 172%



Å Aktia continues to implement its strategy by investing in growth in prioritised strategic customer segments, products, and 
comprehensive solutions.

Å Wealth management growth ambitions are primarily based on the development of Aktia'slong-term areas of strength, such 
as comprehensive allocation solutions and cutting-edge expertise in fixed income investments with strong focus on 
international sales.

Å The growth expectations related to the operations that became part of the Group with the Taaleriacquisition are no longer at 
the same level. Impairment needs have been identified with regard to the revenue expectations of former Taalericustomers 
and the value of future cash flows attributable to Taaleri-related parts of the operations.

Å Aktia has made a reassessment of the value of its intangible assets and an impairment test for goodwill related to the 
acquisition of TaaleriPlc's wealth management operations.

Å The reassessment entails an impairment of Taaleri-related intangible assets of EUR 22.3 million.

Å An impairment of EUR 47.7 million, or approximately 59%, is made on the Taaleri-related goodwill. 

Å The impairments do not affect Aktia'scomparable results and have no effect on the Common Equity Tier 1 capital ratio 
(CET1) or the ability to pay dividends.

Aktia writes down Taaleri-related intangible assets and part of 
goodwill as a result of clarified strategic priorities
ςno impact on comparable result
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EUR million

Comparable operating income, Q-o-Q
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EUR million

Net income from life insurance, Q-o-Q



Composition of net commission income
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EUR million



39.6 0.5

-1.5

16.8

-0.4
0.0

-4.2
50.8

Å The majority of the loan 
book consists of household 
loans secured by 
residential or real estate 
collateral.

Å Credit losses increased, 
mainly due to individual 
impairments on a small 
number of credits.

Å Annualised net credit 
losses 28 bps.

Credit loss provisions EUR 5.9 million
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Loan book 
stage 1 
(model-
based)

Loan book 
stage 2 
(model-
based)

Loan book 
stage 3 
(model-
based and 
individually 
assessed)

Interest-
bearing 
securities 
stage 1 
(model-
based)

Realised 
losses for 
which write-
downs were 
made in 
previous 
years

Impairment 
31 Dec 2024

Impairment 
31 Dec 2025 

Change in expected credit losses (ECL) 1ς12/2025

Interest-
bearing 
securities 
stage 2 
(model-
based)

Impact on earnings from impairments 
in the credit portfolio 15.8

EUR million



46.1

-0.5
0.0

-0.9

1.2 46.0

Å Comparable operating expenses at 
the same level as last year.

Å Comparable personnel costs 
decreased slightly due to a lower 
number of employees.

Å IT expenses were at the previous 
ȅŜŀǊΩǎ ƭŜǾŜƭΦ

Å Depreciations decreased mainly 
due to impairments made in 
Q4/2024.

Å Other operating expenses 
increased by mainly due to higher 
costs for purchased services.
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Continued focus on cost control

EUR million

Comparable 
operating 
expenses
Q4/2024

IT expenses

Comparable 
operating 
expenses 
Q4/2025

Personnel 
costs

Depreciation Other 
operating 
expenses

Comparable operating expenses Q4/2025 vs Q4/2024



Outlook 2026
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Aktia'scomparable operating profit for 2026 is expected to remain approximately at the 
same level as the comparable operating profit for 2025, EUR 106.0 million.

The outlook has been prepared based on the following assumptions:

Å The asset management and life insurance business is expected to develop positively.

ÅCommission income from funds, asset management and securities brokerage is expected to be somewhat 
higher than in 2025. However, any potential market uncertainty may have a negative impact on the net 
commission income. 

ÅIn the life insurance business, the investment contract and insurance service results are expected to be 
higher than in 2025. However, the total life insurance business result is affected by actuarial assumptions that 
are updated regularly and by changes in market values, which is typical for the sector.

Å The banking business result is expected to be lower than in 2025. Net interest income from the banking business 
is expected to decrease due to the low level of interest rates, while the net commission income is expected to be 
somewhat higher.

Å The operating expenses are expected to increase, considering the continued investments in IT and the 
development of the general cost level.

Å Credit losses are expected to be lower than in 2025. However, the uncertainty in the Finnish real estate sector 
may affect the development of impairments and expected credit losses.



The Debt 
Investment 
case
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Ratings

Å Moody's Ratings affirmed on 24 September 2025 
Aktia Bank Plc's ratings for long-term borrowing at 
A2and short-term borrowing at P-1. At the same 
ǘƛƳŜΣ aƻƻŘȅΩǎ ŎƘŀƴƎŜŘ !ƪǘƛŀΩǎoutlook from stable to 
negative. 

Å aƻƻŘȅΩǎ ǊŀǘƛƴƎ ŦƻǊ !ƪǘƛŀΩǎCovered Bonds is Aaa.

Å S&P Global Ratings affirmed on 18 September 2025 
!ƪǘƛŀ .ŀƴƪ tƭŎΩǎ ǊŀǘƛƴƎǎ ŦƻǊ ƭƻƴƎ-term borrowing at 
A- and short-term borrowing at A-2. At the same 
time, S&P changed !ƪǘƛŀΩǎoutlook from stable to 
negative.
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CET1 ratio 12.6%

Å CET1 ratio was 12.6% and 4.0%-points 
above the regulatory requirement.The 
improvement to the previous year is 
due to an increase in CET1 capital and 
a decrease in risk-weighted assets 
(RWA).

Å Total capital ratio was 17.3% (16.6 in Q4 
2024)

Å The Finnish FSA has announced the 
increase of the Aktia Bank Pillar 2 
capital requirement with 0,25%-points 
to 1.25% from 31 March 2026 onwards. 
The decision was based on ordinary 
SREP process.



!ƪǘƛŀΩǎ dividend and dividend yield

ϵ

Dividend Dividend yield

%
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Dividend and capital policy
Aktiaintends to pay a dividend of approximately 
60 per cent of the profit for the reporting period to 
its shareholders. In addition, excess capital may be 
distributed to shareholders using e.g. extra 
dividends or share buy-backs.

According to Aktia'scapital policy, !ƪǘƛŀΩǎtarget is a 
Common Equity Tier 1 (CET1) ratio 2ς4 percentage 
points above the regulatory requirement. 

Proposed dividend
Aktia'sBoard of Directors proposes that a dividend 
of EUR 0.80 per sharebe paid for 2025 in 
accordance with the capital and dividend policy.
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Proposed dividend



Other regulative requirements

!ƪǘƛŀ .ŀƴƪ DǊƻǳǇΩǎ ƭŜǾŜǊŀƎŜ Ǌŀǘƛƻ ǿŀǎ пΦу҈ όvпκнлнп пΦс҈ύ ŀǎ ƻŦ 
31 December 2025.

ÅTier 1 capital EUR 484.2 million

ÅTotal exposures EUR 10,015.5 million

On 25 March 2025 the Finnish Financial Stability Authority has updated the 
MREL requirement for Aktia Bank to MREL LRE: 7.83% (7.90%) and MREL TREA: 
20.50% (21.00%).

ÅCombined MREL requirement EUR 784.2 million

ÅOwn funds and eligible liabilities EUR 1,913.9 million
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Funding activities

Å The liquidity situation at Aktia remained very strong 
(LCR 212% at the end of Q4) and hence the funding 
activities were relatively subdued during the period.

Å Aktia issued six new private placement transactions 
altogether approximately EUR 182 million. Two of the 
notes were placed to the Swedish market (combined 
SEK 850 million).

Å Aktia is monitoring the covered bond market and 
senior preferred private placement market during Q1 
2026 to refinance redeeming debt. 

Å Aktia has also applied permit to call the inaugural AT 
1 transaction issued in May 2021 with the plan to 
replace and refinance the note in due course.
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Å Borrowing from the public and public-sector 
entities was at EUR 4,078 (4,084) million.

Å The value of bonds (SP, SNP and CB) issued by 
Aktia Bank totalledEUR 4,293.4 (Q4/2024: 
3,937.3) million. 

Å Aktia has EMTCN program of EUR 6 billion. All 
market-based funding is based on that 
documentation. Program was updated on 
10 July 2025.

Sound fundingprofile

05 Feb 2026Q4/2025 Debt investor presentation 30

¢ƘŜ DǊƻǳǇΩǎ ŦǳƴŘƛƴƎ ǎǘǊǳŎǘǳǊŜ ом 5ŜŎŜƳōŜǊ нлнр ό9¦w Ƴƛƭƭƛƻƴύ



Å In January 2026 Aktia 
Bank issued already 
approximately EUR 170 
million worth of Senior 
Preferred and Non-
Preferred notes in EUR 
and SEK markets.

Å Next benchmark covered 
bond issue redeems in 
March 2026.

Redemption schedule
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High-quality liquidy reserve
 
Å The unencumbered assets in the 

liquidity portfolio, which can be 
used as a liquidity reserve, 
including cash and balances with 
central banks, had a market value 
of EUR 1,604 million on 31 Dec 2025 
(Q4/2024: EUR 1,430 million).

Å LCR eligible reserve market value 
was 1,324 EUR million in March.

Å Aktia Bank has also undrawn 
intraday credit limit form the 
Central Bank of EUR 200 million. 
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The Liquidity Coverage ratio (LCR) was 212% due to solid liquidity situation.

Unencumbered Liquidity reserve, market value

EUR million 30 Sep 2025 31 Dec 2024

Cash and holdings in central banks 658 520

Securities issued or guaranteed by sovereigns, central banks or 
multilateral development banks

198 197

Securities issued or guaranteed by municipalities or Public sector 
entities

19 20

Covered bonds 450 593

Securities issued by credit institution 50 0

Securities issued by corporates (commercial papers) 30 0

Total 1,404 1,330



The liquidity portfolio consists
of high-quality assets that can be used to meet 
liquidity requirements in stressed situations. 

Aktia Bank has outsourced the operative 
management of the liquidity portfolio to Aktia 
Bank Asset Management. Bank keeps the control 
of the portfolio.

Assets are:

Å LCR and ECB eligible covered and 
SSA notes

Å Commercial or Municipalities issued 
short term papers

Å Securities issued by credit institutions

Lowrisk liquidityportfolio
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Rating distribution 31 December 2025



AktiaBank is issuing the Covered bonds as 
mortgage bank under the Finnish Covered bond 
legislation that came into effect on 8 July 2022 
(Act on Mortgage Credit Banks and Covered 
Bonds (151/2022). (Pool 1)

The legislation complies with the Directive 
(EU)2019/2162 and the regulation (EU) 2019/2160 
of the European Parliament and of the Council.

Pool 2 consists the issues that have been issued 
under the former legislation (Act on Mortgage 
Credit Bank Operations, MCBA 688/2010) and

The covered bonds are issued directly from the 
ōŀƴƪΩǎ ōŀƭŀƴŎŜ ǎƘŜŜǘΦ

Aktia Bank as covered bond issuer
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Å Aktia Bank issued the first EUR denominated covered bond in 2004

Å The Aktia Bank mortgage loan portfolio is of very high quality:
Å Prime residential mortgage loans and loans to Housing Companies
Å Collateral located in Finland
Å Low average LTV

Å Aktia Bank covered bonds issued before 8 July 2022 are CRR & UCITS, ECB 
repo eligible and any covered bond issued thereafter will meet the 
ά9ǳǊƻǇŜŀƴ /ƻǾŜǊŜŘ .ƻƴŘ όǇǊŜƳƛǳƳύέ label requirements

Å Bank aims to comply with the ECBC covered bond label transparency 
initiative which meets the requirements of the updated legislation

Å Stable access to the covered bond market is in high priority

Å Aktia Bank will focus on EUR 500 million public benchmark Covered Bond 
issues with selective private placement offerings

Å Bank has the capability to use retained Covered Bonds as collateral in ECB
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