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BUSINESS 2017  

• Aktia’s new strategy and new financial targets 2022 were presented   

• Focus on asset management and financing 

 

• Executive Committee renewed and business transformed 

• The Executive committee was renewed in order to strengthen customer focus and to 
transform business operations with the aim to increase profitability. 

• Codetermination negotiations were concluded during Autumn 

• New operational processes were introduced to increase customer focus 
 

• New core banking system implemented 

• Allows for effective development of digital services 

 

• Despite of major operational changes sales developed 
strongly 

• The transformation process resulted in large restructuring costs and the Operating 
profit 2017 was EUR 49.1 (61.5) million.  

• The Comparable Operating profit increased by 4% to EUR 59.9 (57.5) million. 
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Total EUR 211.3m Total EUR 210.3m 



WE TAKE ADVANTAGE OF THE CHANGES 

Our objective is a well defined market position 

Changes in business environment and customer behaviour 

Strong growth in selected segment will lead Aktia to 
success also in the future 

Best customer experience through a combination of individual 
service, digital user interfaces, a unique service offering, and 

smooth execution makes Aktia competitive 

We work to increase and secure our customers’ wealth and focus 
on asset management and financing 



FINANCIAL OBJECTIVES UP UNTIL 2022 AND 
DIVIDEND POLICY 

Financial objectives 2022  
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• Improve the comparable operating profit to approximately EUR 80 million 
(2017; EUR 59.9 million) 

• Improve the comparable cost-to-income ratio to 0.61  
(2017; 0.71) 

• Improve Return on Equity (ROE) to at least 9.7%  
(2017: Comparable 7.9%) 

• Common Equity Tier 1 capital ratio (CET1) at 1.5-3% over regulatory 
requirements (2017: 7.7 pp over minimum capital adequacy level of 
10.3%) 

Dividend policy  

• Dividend pay-out 60–80% of profit for the period after taxes  
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EURm 10-12/2017 10-12/2016 Change, % 

Total operating income 52.7 50.6 +4 % 

Net interest income 21.8 23.0 -5 % 

Net commission income 23.7 20.1 +18 % 

Net income from life insurance 7.4 6.1 +21 % 

Other income  -0.3 1.4 - 

Total operating expenses -42.0 -40.5 +4 % 

Operating profit 10.3 8.6 +19 % 

Comparable Operating profit* 11.4 8.5 +34 % 

Earnings per share (EPS) 0.12 0.10 +20 % 

Return on equity (ROE) 5.5 4.2 +30 % 

OCTOBER - DECEMBER 2017 

*Excluding e.g. restructuring costs  2017 
 



• Total income amounted to EUR 52.7 (50.9) million  

• Strong sales in Mutual funds and Asset Management increased Net commission 
income by 18 % to EUR 23.7 (20.1) million.  

• NII decreased to EUR 21.8 (23.0) million 

• NII from borrowing and lending was EUR 17.3 (14.8) million boosted by 
demand 

• The yield from the bank’s liquidity portfolio and hedging decreased and was 
EUR 6.4 (9.3) million 
 

• Total expenses up 4% to EUR 42.0 (40.5) million  

• The increase in costs derive mainly from Other expenses that were EUR 13.0 
(10.7) million due to higher expenses on consulting fees and a one-off for changes 
in the card business.  

• Depreciation increased to EUR 3.0 (1.9) million 

• Staff cost was EUR 17.9 (19.7) million 

• IT expenses increased to EUR 8.0 (8.1) million 

• The comparable total expenses was EUR 41.8 (39.5) million 
 

• Operating profit was EUR 10.3 (8.6) million.  

• The comparable operating profit amounted to EUR 11.4 (8.5) million. 
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THE OPERATING RESULT OCT-DEC 2017 



EURm 1-12/2017 1-12/2016 Change, % 

Total operating income 210.3 211.3 -1 % 

Net interest income 89.6 95.6 -6 % 

Net commission income 91.4 79.7 +15 % 

Net income from life insurance 26.6 24.7 +8 % 

Other income  2.6 11.4 -77 % 

Total operating expenses -160.7 -148.4 +8 % 

Operating profit 49.1 61.5 -20 %  

Comparable Operating profit* 59.9 57.5 +4 % 

Earnings per share (EPS) 0.59 0.74 -20 % 

Return on equity (ROE) 6.5 % 8.0 % -19 % 

JANUARY - DECEMBER 2017 

*Excluding e.g. restructuring costs  2017 
 



• Total income amounted to EUR 210.3 (211.3) million  

• Strong sales in Mutual funds and Asset Management increased Net commission 
income by 15 % to EUR 91.4 (79.7) million.  

• NII decreased as expected to EUR 89.6 (95.6) million. 

• NII from borrowing and lending was EUR 69.1 (60.8) million boosted by 
demand. 

• The yield from the bank’s liquidity portfolio and hedging decreased to EUR 28.9 
(39.1) million. 
 

• Total expenses up 8% to EUR 160.7 (148.4) million  

• The increase in expenses derive mainly from restructuring costs of EUR 11.1 (1.4) 
million. 

• IT costs increased to EUR 30.5 (28.4) million. 
 

• Operating profit was EUR 49.1 (61.5) million.  

• The comparable operating profit amounted to EUR 59.9 (57.5) million. 
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THE OPERATING RESULT JAN-DEC 2017 
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OPERATING INCOME 1-12/2017 
 

Net interest  
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Net commission 
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Excluding non-recurring items 1-12/2017 



OPERATING EXPENSES 1-12/2017 
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OUTLOOK FOR 2018 

The persistent low interest rate level and decreased income from 
previously unwound interest rate hedging (2012) will have a 
negative impact on total net interest income in 2018.  

Commission income is expected to increase in 2018. Further, cost 
savings from 2017 are expected to have a positive impact on 
profitability. 

Write-downs on credits are expected to remain low in 2018. 

 

The comparable operating profit 2018 is expected to be 
approximately on the same level as the comparable 
operating profit in 2017. 
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DIVIDEND PAY-OUT 

• Following the improved Comparable Operating profit, the 
Board of Directors propose a dividend of EUR 0.57 (2016; 
0.60 of which EUR 0.08 derived from one-off gains) per 
share. 

 
• The proposed record date for the dividend is 12 April 2018 

and the proposed day for paying out the dividend is 27 April 
2018. 
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MARKET DEVELOPMENT 
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LENDING VS. ASSETS UNDER MANAGEMENT 
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NET INTEREST INCOME (QUARTERLY) 
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AUM & NET INFLOW IN AKTIA’S MUTUAL 
FUNDS  
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19.5 

22.2 

18.0 

Aktia 2016 Banks in Finland
average 2016*

Aktia 2017

• Aktia’s Common Equity Tier 1 Capital (CET1 %) on a good level  

 

• Aktia’s Common Equity Tier 1 Capital decreased due to  

• New core banking system increased intangible assets 

• Dividend pay-out  

• Growth in corporate lending increased risk-weighted assets by EUR 83m 

 

 

CAPITAL ADEQUACY 

Common Equity Tier 1 capital ratio, % 
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Change in CET1% 

CET1 % 31.12.2016 19.5% 

Increased intangible assets 
and dividend pay-out 

-0.7 percentage 
points 

Risk-weighted assets  
+EUR 208m 

-0.8 percentage 
points 

CET1 % 31.12.2017 18.0% 

*  Source: FSA 8.6.2017  
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